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Historical Background:  One Perspective

• Dennis Berkholtz
(2 Time Olympian and 
Former USATH Board 
President)

Handball Heroes Event (Aug 2022)
Full Video: Link

https://youtu.be/4OduokUD4rI?t=8801


Historical Background: Strategies with Limited 
Success
• National Team Focused Strategies

• 1984 Olympics was the “high water” mark
• Competitive teams, but Men placed 9th (out of 12); Women 5th (out of 6)

• Performance has since declined and no Olympic qualification since 1996

• Youth based programs have also been implemented…also with limited 
success
• 80s: Boys and Girls Clubs (Los Angeles)

• 90’s: Boys and Girls Clubs (Atlanta)

• 00’s: Future’s Program (multiple locations)

And, these are just two areas of potential strategic focus



Historical Background: How Were Big 
Decisions Made?
• Personalities driving the conversation…

• Gut feel as to what is important…

• Whoever proposes some initiative first…

• Auburn Residency Decision in 2013
• Biggest strategic decision of the past 25 years

• Made with just 2 active members of the Board of Directors

• No one involved had a grass roots background

No need to dissect the past… Just learn from it



• USATH By-Laws 

Why Strategic Planning:  It’s Required



Why Strategic Planning: To Document What 
the Plan is
• Past meetings to discuss strategy

• 2008 Team Handball Summit (St Louis)

• 2012 Strategic Planning Meeting (Salt Lake City)

• 2016 Club Symposium

• Lots of great discussion, but no documented follow up

• Finally addressed with the first strategic plan in 2019



Why Strategic Planning: To Provide Strategic 
Direction

• If there is a good strategic plan…
• Management will have a better idea of what to do on an annual and day to day basis

• Results can be tracked, measured and assessed

• If the strategic plan is lacking…
• Management by default will start to drive strategy decisions

The strategic plan conveys strategic direction

Board Function 6.2 (D): “Set policy and provide guidance and 
strategic direction to management on significant issues facing 
USATH



Why Strategic Planning: To Support Decision 
Making

• If there is a good strategic plan…
• All proposed significant corporate actions should clearly align with goals and objectives 

already identified in the strategic plan

• If the strategic plan is lacking…
• A strategic discussion will likely occur at the same time as the reviewing and approving

It’s better to have strategic discussions that 
are not rushed or distracted by “shiny objects”

Board Function 6.2 (E): “Review and approve significant corporate 
actions”



Current Strategic Plan Assessment

• Focus Areas

• Identified Actions

• Targets and Benchmarks



Current Strategic Plan: Focus Areas

Arguably #1 is mostly done, but #2 and #3 need to continue



Current Strategic Plan: Identified Actions

• Several actions are too specific for a strategic plan: Examples
• Guidance to hire specific job titles

• Initiate “Project France”

• Integrate fundraising with the Salesforce platform

• These actions are too “tactical” and solution specific for a strategic 
plan

• It’s management’s job to figure out what specifically should be done

“Never tell people how to do things.  Tell them what 
to do and they will surprise you with their ingenuity.”  

(Gen George Patton)



Current Strategic Plan: Targets and 
Benchmarks
• Many targets were very specific and ambitious; Examples:

• $2M sponsorship funding by 2020

• $5M budget by 2024

• 6th place finishes at the 2028 Olympics

• Some targets were more realistic
• Qualify for 2019 PANAM Games

• 1,200 members by 2020

Set high, but achievable goals



Strategic Plan Update: What should be 
Updated
• Time frame

• Review focus areas and consider adding 1 more

• Pare down the number of specific actions 

• Add objectives to the focus areas (goals)

• Recalibrate the timing due to COVID and other factors

• Reassess what should be measured and proposed targets

• Provide some top level prioritization



Strategic Plan Update: Working Group and 
Timeline
• Working Group

• 2-3 Board Members

• 2-3 At large members 

• 1 Outsider with experience on another strategic plan

• Timeline
• 4-8 months?

• Need to give new board members a chance to weigh in

Emphasis:  Update, not a new effort



Strategic Plan Update: What Might be Missing

• Topical areas barely mentioned
• Youth Development

• Beach Handball



Strategic Plan Update: What Might be Missing

• A Looming Decision 
• Sooner or later USA Team Handball must decide what resources should be 

applied to support 2028 National Team efforts

• Real costs and opportunity costs are substantial

• In broad terms 
• This decision should be made transparently

• This decision should be made strategically

A lot of money, time and energy could be expended for only a 
marginal improvement in team performance…
If that’s the right decision, own that decision



Backups



Strategic Plan Examples

• USA Field Hockey: Link

• USA Rugby: Link

• USA Ultimate: Link

• USA Team Handball: Link

https://www.teamusa.org/-/media/USA_Field_Hockey/2018-Documents/2017_StrategicPlan_August-2018.pdf
https://usa.rugby/news/usa-rugby-rolls-out-strategic-plan-framework-and-phase-one-objectives
https://usaultimate.org/strategic-plan/
https://www.teamusa.org/-/media/USA_Team_Handball/Documents/Corporate-Documents/USA-Team-Handball-Strategic-Plan_17_August_2018_Final_for_Publication.pdf?la=en&hash=B27BBA2C252CA04307D17AF2659D8286CB32ED15


Strategic Plan Examples: USA Field Hockey



Strategic Plan Examples: USA Rugby


